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SCOPE:  
- This multi-lingual form is a first step to improve the communication 

flow from the distribution channel to the factories. 

- The “TIR” form will allow us to capture all the relevant information 

on the issue in one shot. This facilitates back and forward 

communication and allows for structured storage of data. 
 

1.“Technical Investigation Report” (TIR) 
Multi-lingual form (EN, IT, ES, PT, FR, DE & NL) available in 

a) Excel 2010 (.xltx version) 

b) Excel 97-2003-2007 (.xlt version) 
 

2.“Picture Reference Guide” (PRG) 
a) Guide available in EN, IT, ES, FR, DE & NL 
 

3.“Warranty Intervention Request” (WIR) 
a) Multi-lingual form available in EN, IT, ES, PT, FR, DE & NL 
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Technical Investigation Report (TIR) 

 Xls form to capture technical failure information 
 Multilingual (EN, IT, ES, FR, DE, NL & PT)  
 Generic form for all products (depending product selection some fields 

may become mandatory) 

 improve the communication flow from the distribution channel to the 
factories. 

 capture all the relevant information on the issue in one shot 
 facilitate back and forward communication 
 structured storage of data. 

 Communicated to  
• Doosan field staff (Service Managers, Sales Managers, Regional Directors) 
• Dealers  

 Internal use of ftp site 
 All data is stored and searchable 
 Access for PSM’s, SM’s and factories 
 Visibility on all documents stored 

 

What  

Objective 

How 



Service e-news communication for BOBCAT 
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Service e-news communication for BOBCAT 
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Service e-news communication for DOOSAN 
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Service e-news communication for DOOSAN 
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Service e-news communication for PORTABLE POWER 
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Service e-news communication for PORTABLE POWER 
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Technical Investigation Report (TIR) Updated 2013-01 



Technical Investigation 

Report (TIR) 
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Launch of “Technical Investigation Report” (.xltx version) 

Multi-lingual 

General 

Product 

Information 

Application &  

Specifications 

Other 

Serialized 

Components 

Description 

of Problem 

Trouble-

shooting 

Performed 

Probable 

Root Cause 

Specify exact 

request 

Supporting 

Documents / 

Pictures 

REPLY section added with version 2013-01 
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Launch of “Technical Investigation Report” (.xlt version) 

Multi-lingual 

General 

Product 

Information 

Application &  

Specifications 

Other 

Serialized 

Components 

Description 

of Problem 

Trouble-

shooting 

Performed 

Probable 

Root Cause 

Specify exact 

request 

Supporting 

Documents / 

Pictures 

REPLY section added with version 2013-01 



Picture  

Reference Guide (PRG) 



Launch of “Picture Reference Guide” 
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Launch of “Picture Reference Guide” 
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Launch of “Picture Reference Guide” 
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Example: Wheel Loader 



Launch of “Picture Reference Guide” 
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Example: Attachment 



Launch of “Picture Reference Guide” 
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Example: Compressor 



Launch of “Picture Reference Guide” 
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Example: Generator 



Warranty Intervention 

Request (WIR) 
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Warranty Intervention Request (WIR) 

 Xls form to capture warranty intervention request information 
 Multilingual (EN, IT, ES, FR, DE, NL & PT)  
 Generic form for all products 

 improve the communication flow from our distribution channel to the dealer 
of a component manufacturer in case this is required, like for certain types of 
electronic governed engines, axles, …  

 capture all the relevant information on the issue in one shot and provide an 
official proof of your request to the external supplier 

 facilitates back and forward communication 

 Communicated to  
• Doosan field staff (Service Managers, Sales Managers, Regional Directors) 
• Dealers  

What  

Objective 

How 
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Service e-news communication for BOBCAT-DIPP-DOOSAN 




